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Opening Remarks, Introductions, Updates (15 min)
e CCRSM Leadership coach
e District/Campus Leader and other participants
e [HE/DC Liaison, and other participants

Upcoming Activities, Tasks, Events (15 min)

. 2026 CCRSM Showcases. Effective CCRSM programs will highlight
implementation, partnerships, and student outcomes across two districts:
Garland ISD (May 1st) and Brownsville ISD (May 4th).

- Registration: https://www.tfaforms.com/5219388
. 2026 Leadership Summit
o June 10-12,2026

o Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039
PULSE Survey hitps:/tinyurl.com/2s3r5p4r
Purpose: Collect real-time satisfaction and efficacy data to enable us to
identify trends and continuously improve our support of the CCRSM network
and leadership coaches.

Targeted and In-Depth Discussions and Collaboration (75 min)

e Review of Qutcome Based Measures
o P-TECH OBM STUDENT DATA TRACKER.xIsx

o [@ PTECH Reporting Tool Revised 08.27.2025.docx

e |dentify and discuss 2-3 successes.
o How can you build on these successes?

e |dentify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges

e Review WBL Opportunities



BENCHMARK REVIEW (30 min)

BENCHMARK 1: SCHOOL DESIGN

e Advisory Board

BENCHMARK 3: Target Population
e Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure

e College Readiness

e Data Tracking and Persistence

BENCHMARK 6: Work-Based

Learning

e WBL Offerings and Continuum

e Student Participation and Data Tracking

Additional TSIA2 Online Resources
e MAYA Resources still available (for now)

Eunding Futures

Mathhelp.com
@ TSI PRACTICE

ZATGxMMyJeg
e hiips://tsia2. s

OTHER RESOURCES:
e PULSE survey

o hitps:/itinyurl.com/2s3rSp4r
Please contact ccrsm@texasccrsm.org with any questions or concerns.
Mobilize Sign-up here.
CCRSM Leadership Summit
CCRSM Interactive Blueprints
Click here to subscribe to the CCRSM newsletter.

Ross Sterling PTECH

https://youtube.com/pl

Michael Toohey YouTube videos
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Name

Title

email

Signature

Ginger Noyes

CCRSM Coach

gnoyes.edcoach@gmail.com

Ginger Noyes

PTECH Director




Sterling HS PTECH

Name Title email Signature
Ginger Noyes CCRSM Coach gnoyes.edcoach@gmail.com Ginger Noyes
Desiree Shankle CTE Specialist desiree.shankle@gccisd.net M M
Kelly Congdon Academy AP Kelly.congdon@gccisd.net

Eutondra LaMark

Academy Counselor

Eutondra.lamark@gccisd.net

Ellad

lennifer Guillory

CTE Specialist

Jennifer.guillory@gccisd.net ¢

Lori Yarbrough

Academic Dean

Lori.yarbrough@gccisd.net ‘L{

Angela Rawls

College & Career
Counselor

angela.rawls@gccisd.net

Stacey Ritchie Hinde

Lead Counselor

stacey.ritchiehinde@gccisd.net

|

Nathan Chaddick Principal nathan.chaddick@gccisd.net

Monica Swift Inter,'m, CTE monica.swift@gccisd.net .
Specialist 7,{’7

Leia Miller CTE Director leia.miller@gccisd.net




